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DViscon Flatoment

We aim to be a leading manmfactuner of guality
n local and cnternational mankets. We aspire
cutend to play a pivetal nale in the ecomomic
and gocial development of Pakistan.

CVCssion Flatoment

A a prominent producer of sagar, and other
allied products, we shall continue to Stnive to
achieve excellence cn performance and aim to
exceed the expectations of all staketroldens. We
tanget to achicve Tectmological advancements to
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 26th Annual General Meeting of KHAIRPUR SUGAR MILLS
LIMITED will be held at 3rd Floor, 15-C, 9th Commercial Lane, Zamzama, Defence
Housing Authority, Phase V, Karachi on Saturday, January 30, 2016 at 02:30 p.m. to
transact the following business:

1.

4.

To confirm the minutes of the 25th Annual General Meeting held on January
30, 2015.

To receive, consider the audited financial statement together with directors'
and auditors' report thereon for the year ended September 30, 2015.

To appoint auditors to hold office till the conclusion of the next Annual General
Meeting and to fix their remuneration. The present auditors M/S Haroon
Zakaria & Co. Chartered Accountants retire and being eligible have offered
themselves for reappointment.

To transact any other business with permission of the chair.

Karachi, Dated: BY ORDER OF THE BOARD
December 31, 2015

NOTES

ABDUL WAHID NAVIWALA
Company Secretary

The share transfer books of the company will remain closed from January
29, 2016 to February 05, 2016 (both days inclusive)

A member entitled to attend and vote at the Annual general Meeting may
appoint another member as his/her proxy to attend the meeting and vote on
his/her behalf. Proxy in order to be effective must be received at the registered
office of the company at least 48 hours before the meeting.

Shareholders are requested to immediately notify the company of any change
in their address and contact numbers immediately to our shares registrar.

Any individul beneficial owner of CDC, entitled to vote at the Annual General
Meeting, must bring his/her CNIC with his/her to prove his/her identity, and
in case of proxy, attested copy of share holder's CNIC must be attached
with the proxy form. The representative of corporate members should bring
the usual documents required for such purpose.

Any Members who have not yet submitted their valid copy of CNIC to the
company, so, please submit before our shares registerar in order fulfill
requirements of SECP.
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KEY OPERATING AND FINANCIAL DATA FOR SIX YEARS:

Turn Over

Gross Profit/(Loss)

Profit/(Loss) before Taxation

Taxation

Share Capital Fund
Shareholders Fund
Gross Profit/(Loss) %

Net Profit/(Loss) %
Earning/ (Loss) per Share
Dividend %

Bonus %

(Rs. 000)

2015 2014 2013 2012 2011 2010

Restated

3,492,708 4,247,771 2,316,597 1,714,832 1,534.346 1,264,672
467,315 315,687  (259,603) (74,383) 141.075 111,191
153,585 21,802  (381.278) (171,534) 46.378 37.700
(62,649) (44,211) (5,362) (4,105) 28.023 9.379
160,175 160,175 160.175 160,175 160,175 160,175
(168,671)  (275,585) (561.380) (243,469) (89.897) (122.838)
13.400 0.074 (11.206) (4.34) 9.19 8.79
2.600 0.005 (16.227) (9.764) 1.196 2.239
5.68 (1.40) (23.47) (10.45) 1.15 1.77
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DIRECTORS’ REPORT TO MEMBERS

On behalf of the board of Directors of your company, | feel pleasure to present the 26th
Annual Report of your company with the audited financial statements for the year ended

September 30, 2015.

FINANCIAL RESULTS

2015

2014

(Rupees in thousand)

Profit before taxation 153,585
Taxation (62,649)
Profit/(Loss) after taxation 90,936
Earning / (Loss) per share 5.68

*Figures restated

PERFORMANCE REVIEW:

The operating results for the crushing season is mentioned here under:

SEASON

2014-2015
Season Started 05-12-2014
Season Ended 03-04-2015
Number of days worked 120
Sugarcane Crushing (MT) 649,134
Recovery (%) Sugar 10.60
Recovery (%) Molasses 3.99
Production — Sugar (MT) 68,798
Production — Molasses (MT) 25,915

21,802
(44,211)
(22,409)

(1.40)

SEASON
2013-2014

01-11-2013
04-04-2014
155
819,719
10.30
4.32
84,430
36,332

Above results shows a lower crushing as compared to the previous year which is due to
less availability of sugar cane. Government of Sindh fixed minimum price of Sugar Cane
at Rs. 182/= per 40 kg for crushing season 2014-15 on 07-11-2014 later on a fresh
notification dated 03-12-2014 was issued fixing the minimum price at Rs. 155/= per 40
kg for the crushing season 2014-15. A third notification was issued dated 09-12-2014,
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withdrawing immediately its aforesaid notification dated 03-12-2014 by reviving the
notification dated 07-11-2014 whereby the price of sugar cane was fixed at Rs. 182/= per
40 kg. Under a Constitutional petition, filed by Sindh Chamber of Agriculture, Government
of Sindh agreed to pay Rs. 12/= per 40 kg to the growers through sugar mills, therefore
minimum cane price for 40 kg was reduced to Rs. 170/ (Rs. 182 — 12). Presently, the
matter of minimum price of sugar cane for crushing season 2014-15 is pending before the
Hon. Supreme Court of Pakistan.

During the Year (15-11-2014), our steam turbine was damaged and therefore the company
incurred sufficient loss on repair of such turbine to startup crushing season in time, company
has also lodged insurance claim which is not yet finalized by insurance company.

During the year under review, sugar prices in the domestic and international market
remained depressed due to carry over stock of previous year during the first three quarters.
During the last quarter prices improved and your mill earned the benefit from sale of unsold
stock which eventually translated in profitability of the company.

Incidence of High profitability during the year under review is appropriately disclosed in
Note-1 of audited financial statement.

DIVIDEND

Due to accumulated losses, the Directors of your company have considered it prudent not
to pay dividend.

EARNING PER SHARE
The earning / (loss) per share for the year comparative to previous year is given hereunder:

2014-2015 2013-2014

Basic and diluted 5.68 (1.40)
FUTURE OUTLOOK

Management is hopeful for a bright future and main focus is on minimizing house losses
and further improvement in Sugar recovery. This year, by the Grace of Almighty Allah,
your mill has obtained a generation license from National Electric Power Regulatory
Authority, Islamic Republic of Pakistan for export of excess power to the national grid.
After receipt of necessary permissions, initial work will commence in the second quarter
of 2016 . The sugar cane crushing season 2015-16 started from November 20, 2015 and
by the date of this report we have produced 21,145 M.T. Sugar with average recovery of
9.66%.
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o Statement on Corporate and Financial Reporting Framework

- The financial statements, prepared by the management of the Company,
present its state of affairs, the result of its operations, cash flows and changes
in equity.

- Proper books of account of the Company have been maintained.

- Appropriate accounting policies have been consistently applied in preparation
of financial statements and accounting estimates are based on reasonable
and prudent judgment. Change in accounting policy during the year was
successfully implemented in light of (IFRS) and appropriately disclosed in
Note 3.8(b) of audited financial statement.

- International Accounting Standards as applicable in Pakistan have been
followed in preparation of these financial statement and any departure
therefrom has been adequately disclosed and explained.

- The system of internal control is sound in design and has been effectively
implemented and monitored, and

o Summary of key operational and financial data for the last six years is annexed.

o There has been no material departure from the best practices of corporate governance,
as detailed in the listing regulations.

o Information about taxes and levies is given in the notes to and forming part of the
financial statements.

. BOARD MEETINGS

During the year under review seven (7) meetings of the Board of Directors were
held; attendance of each director was as follows: -
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Name of Directors No. of meeting attended

Mr. Muhammad Mubeen Jumani

Mr. Faraz Mubeen Jumani

Mr. Fahad Mubeen Jumani

Mrs. Qamar Mubeen Jumani

Miss. Arisha Mubeen Jumani

Mr. Muhammad Bux Jumani (Retired on 24-04-2015)
Mr. Ahmed Ali Jumani

Lt. Gen (Retd.) Anis Ahmed Abbasi

WNA NN

J AUDIT COMMITTEE

The Company has established Audit Committee as required in the Code of Corporate
Governance. The Audit Committee comprises of three members, two of whom are
non-executive directors and one is non-executive independent director. The Audit
Committee met four (4) meetings during the year; attendance of meeting is as
follows:

Name of Directors No. of meeting attended

Lt. Gen (Retd.) Anis Ahmed Abbasi

Mrs. Qamar Mubeen Jumani

Mr. Ahmed Ali Jumani

Mr. Muhammad Bux Jumani (Retired on 24-04-15)

N BRDN

. MEETING OF HR & REMUNERATION COMMITTEE

The Company has established HR and Remuneration Committee as required in
the Code of Corporate Governance. The HR and Remuneration Committee
comprises three members, two of whom are non-executive directors. The CEO is
also member of the Committee. The Chairman of the Committee is non-executive
director. The HR and Remuneraion Committee met once during the year. Attendance
of meeting is as follows:

Name of Directors No. of meeting attended

Miss. Arisha Mubeen Jumani 1
Lt. Gen (Retd.) Anis Ahmed Abbasi
Mr. Muhamamd Mubeen Jumani
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AUDITORS

The Auditors Haroon Zakaria & Company, Chartered Accountants, retire and offer themselves
for re-appointment.

The Audit Committee has recommended to consider the re-appointment of M/S. Haroon

Zakaria & Company, Chartered Accountants as auditors of the company for next year
ending 30-09-2016.

ELECTION OF DIRECTORS

Election of Directors was held on 24-04-2015 and M/S. Muhammad Mubeen Jumani,
Faraz Mubeen Jumani, Fahad Mubeen Jumani, Qamar Mubeen Jumani (Mrs), Arisha
Mubeen Jumani (Miss), Ahmed Ali Jumani and Lt. Gen (Retd.) Anis Ahmed Abbasi were
elected as directors of the company for a period of three years.

PATTERN OF SHAREHOLDING
The pattern of shareholding on the prescribed format is annexed.
ACKNOWLEDGEMENT

We take pleasure by thanking members of the management, other employees and staff
for their continued commitment to the success of the Company. We also value the support
and cooperation of our customers, suppliers, bankers and all stakeholders and wish to
record our thanks and gratitude.

For and on behalf of Board of Directors,

Qamar Mubeen Jumani (Mrs) Place: Karachi
Chairperson Dated: December 31, 2015
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STATEMENT OF COMPLIANCE WITH THE CODE OF
CORPORATE GOVERNANCE

Name of company: KHAIRPUR SUGAR MILLS LIMITED
Year ending : 30-09-2015

This statement is being presented to comply with the Code of Corporate Governance
contained in Regulation No. 35 of listing regulations o Karachi Stock Exchange (Guarantee)
Limited for the purpose of establishing a framework of good governance, whereby a listed
company is managed in compliance with the best practices of corporate governance.

The company has applied the principles contained in the CCG in the following manner:

1. The company encourages representation of independent non-executive directors
and directors representing minority interests on its board of directors. At present
the board includes:

Category Names
Independent Director Lt. Gen (Retd.) Anees Ahmed Abbasi
Executive Directors Mr. Muhammad Mubeen Jumani

Mr. Faraz Mubeen Jumani

Mr. Fahad Mubeen Jumani

Non-Executive Directors Mrs.Qamar Mubeen Jumani
Miss. Arisha Mubeen Jumani
Mr. Ahmed Ali Jumani

2. The directors have confirmed that none of them is serving as a director on more
than seven listed companies, including this company.

3. All the resident directors of the company are registered as taxpayers and none of
them has defaulted in payment of any loan to a banking company, a DFI or an NBFI
or, being a member of a stock exchange, has been declared as a defaulter by that
stock exchange.
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10.

1.

During the period none of Director has resigned from the board.

The company has prepared a “Code of Conduct” and has ensured that appropriate
steps have been taken to disseminate it throughout the company along with its
supporting policies and procedures.

The board has developed a vision/mission statement, overall corporate
strategy and significant policies of the company. A complete record of particulars
of significant policies along with the dates on which they were approved or amended
has been maintained.

All the powers of the board have been duly exercised and decisions on
material transactions, including appointment and determination of remuneration
and terms and conditions of employment of the CEO, other executive and non-
executive directors, have been taken by the board/shareholders.

The meetings of the board were presided over by the Chairperson and, in her
absence, by a director elected by the board for this purpose and the board met at
least once in every quarter. Written notices of the board meetings, along with agenda
and working papers, were circulated at least seven days before the meetings.
The minutes of the meetings were appropriately recorded and circulated.

In accordance with the criteria specified on clause (xi) of CCG, one director of the
company is exempt from the requirement of directors’ training programme. No other
director attended any “Directors Training Program” during the year, however Board
will make appropriate arrangement to carry out orientation course within the specified
time.

The board has approved appointment of CFO, Company Secretary and Head
of Internal Audit, including their remuneration and terms and conditions of employment.
During the year no changes has occurred.

The directors’ report for this year has been prepared in compliance with the
requirements of the CCG and fully describes the salient matters required to be
disclosed.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

The financial statements of the company were duly endorsed by CEO and CFO
before approval of the board.

The directors, CEO and executives do not hold any interest in the shares of the
company other than that disclosed in the pattern of shareholding.

The company has complied with all the corporate and financial reporting requirements
of the CCG

The board has formed an Audit Committee. It comprises of three members, all three
members are appointed among from non-executive directors. The chairman of the
Committee is also an independent Director.

The meetings of the audit committee were held at least once every quarter prior
to approval of interim and final results of the company and as required by the CCG.
The terms of reference of the committee have been formed and advised to the
committee for compliance.

The board has formed an HR and Remuneration Committee. It comprises 3 members
and each 3 from Executive, non-executive and independent director.

The board has set up an effective internal audit function who are considered suitably
qualified and experienced for the purpose and are conversant with the policies and
procedures of the company.

The statutory auditors of the company have confirmed that they have been given
a satisfactory rating under the quality control review program of the ICAP, that they
or any of the partners of the firm, their spouses and minor children do not hold
shares of the company and that the firm and all its partners are in compliance with
International Federation of Accountants (IFAC) guidelines on code of ethics as
adopted by the Institute of Chartered Accountants of Pakistan.

The statutory auditors or the persons associated with them have not been appointed
to provide other services except in accordance with the listing regulations and the
auditors have confirmed that they have observed IFAC guidelines in this regard.
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21.

22.

23.

The ‘closed period’, prior to the announcement of interim/final results, and
business decisions, which may materially affect the market price of company’s
securities, was determined and intimated to directors, employees and stock
exchange.

Material/price sensitive information has been disseminated among all market
participants at once through stock exchange.

We confirm that all other material principles enshrined in the CCG have been
complied except for the matter specified in para 9, toward which reasonable progress
is being made by the company to seek compliance by the end of next accounting
year.

Muhammd Mubeen Jumani FARAZ MUBEEN JUMANI

Chief Executive Officer Managing Director







